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BOARD OF TRUSTEES MEETING 
Friday, July 12, 1991 
Coral Reef Yacht Club 
Noon 


Minutes 

Treasurer's Report 
Search Committee Report 
Ralph Renick 

City of Miami Historic Designation Ordinance - 
Sarah Eaton 

Committees 

6.1. Historic Sites 

6.1.1. Deering Estate Park 

6.1.2. Sears/Boulevard Shops 

6.1.3. Barnacle Extension/C.A.R.L. List 

6.1.4. Hialeah Race Course 

6.1.5. Altos Del Mar House 

6.2. Membership Committee Report 

6.2.1. New Membership Brochure/Drive 

6.2.2. Corporate Members 

6.3. Lighthouse 

6.4. DHDays '92 


Roger Carlton 
Beth Dunlop 
Joseph Z. Fleming 
Ralph Johnson 
Howard Kleinberg 
Becky Roper Maikov 
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Aristides Millas 
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7.0. Fundraising Events 

7.1. Kampong 

7.2. Jim Smith Luncheon 

7.3. Coral Gables Homes 

8.0. Retreat; August 16-18, Sheraton Key Largo 

9.0. Director's Report 

10.0. Additional Business 

11.0. September Meeting 

DHT/MDPL Joint Board Meeting 
Thursday, September 12 
GMC&VB Board Room 
701 Brickell, 27th Floor 
6:00 p.m. 




DADE HERITAGE TRUST 
BOARD OF TRUSTEES MEETING 
Friday, July 12, 1991 
Coral Reef Yacht Club 
Noon 


PRESENT 


ABSENT 

M. Beeman 


B. Knudsen 

A. Ehlert 

J. Pryor 
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R. Groden 

N. Schaefer 

L. Swedroe 

R. Jacobs 

B. Tilghman 

0. Cespedes 

S. Jude 

M. Weber 

M. Cleary 

D. Kainen 

L. Yarbrough 

M. Fox 

M. Laffey 

S. Eaton 

F. Matheson 

S. La Roue 

D. Valdes-Fauli 

J. Pimm 

B. Metcalf 


R. Rodriguez 

L. Meyer 


M. Wolfson 

A. Millas 


J. Verrengia 

B. Podway 


D. Fields 


The meeting was called to order by President Groden at 12:15 p.m. who 
expressed the group's sadness at the passing of former Board member, 
Ralph Renick. A moment of silence was held in his memory. 

1.0. The minutes of the last regular Board meeting April 17,1991 were 
presented and approved. (The May meeting was the Annual Dinner May 10, 
1991.) 

New Board members were introduced: Marty Laffey, Larry Meyers, Betsy 
Tilghman, Mary Weber, and Michelle Fox who was not present due to the 
July 11 birth of her baby. 

2.0. TREASURER'S REPORT was approved with the following explanation of 
restricted accounts which total $51,276.86. 

Slesnick Memorial: The War Memorial Monument in Bayfront Park, 
the Miami High National Registry Marker. 

Brown House: Upkeep, security, restoration (estimated 2-3 years 
wait) . 

Postcard Book Inventory: Extra sales opportunities being 
explored i.e. National Trust Conference, etc. 

Jack Daniels Grant: Freedom Tower video and National Registry 

Marker. 

Dade Foundation Grant: Chapman House (Booker T. Washington 
Campus) video/multi-ethnic museum. 

Lighthouse CD: For restoration when enough is raised. 

3.0. SEARCH COMMITTEE REPORT - President Groden announced the 
selection of Assistant Director Louise Yarbrough as the new Executive 
Director. She has been serving as Acting Director. 

4.0. RALPH RENICK RECOGNITION - The Board noted the contributions of 
Ralph Renick of his time, talent and beautiful resonant voice to the 
preservation cause across the state. His presence will be missed. 



5.0. CITY OF MIAMI HISTORIC DESIGNATION ORDINANCE - Sarah Eaton of 
the Historic Preservation Office reported a change in the city's 
preservation ordinance allowing the Historic and Environmental 
Preservation Board decisions without Commission approval. Only 
appeals go to the City Commission. DHT Board member, Norah Schaefer, 
is on the Preservation Board. Buildings for consideration at the next 
meeting are the Sears building, the Priscilla Apartments, the 
Algonquin Apartments and the Braman Building. 

The President stated DHT's concern that the ordinance still needs 
strengthening. 

Sarah Eaton had 2 concerns of her own: a proposal for Downtown 
Development projects to disregard historic designation in the 
Development for Regional Input Plan; the addition of directing 
environmental activities to her duties as preservation officer. (She 
already has a difficult time covering all. The planning needs for the 
National Trust Conference (Oct. '92) and other preservation campaigns 
will require even more time.) 

Suggestions were made to contact Carl Goldford ( Herald ) for the 
neighborhood news angle and to lobby the city about the impact of 
historic preservation - making the point that the environment is aided 
by recycling of old buildings rather than finding another place for 
•'fill''. 


Dennis Kainen moved to form a lobbying committee, seconded by Bill 
Podway. Motion passed. The President appointed Sallye Jude, Mary 
Weber and Larry Meyer, acting as advisor, to lobby for change of 
Sarah's duties and educate city commissions about the future influence 
of effective historic preservation. 

6.0. COMMITTEE REPORTS 

6.1. HISTORIC SITES 

(1) Deering Estate Park - The Dade County Historic Preservation 
Board denied the plans for the proposed new building of an 
Interpretive Center. Archaeological and historic surveys and research 
must be completed as well as stabilization and restoration of the 
historic buildings. Representatives Susie Guber and John Cosgrove 
attended and now will help with preservation priorities. Parks and 
Recreation and County Commissioners will meet with the Dade County 
Preservation Officer for further planning. 

(2) Sears/Boulevard Shops - Louise Yarbrough reported the county 
has accepted the Sears Building with "restoration" and "renovation" 
mentioned in the proposal plan. The Performing Arts Council wants DHT 
input - experienced restoration people will be recommended. 

The Boulevard Shops have been leased by Knight-Ridder so are 
hopefully safe for now, though Knight-Ridder Chairman James Batten 
would not like historic designation at this time. DHT will be working 
to make recommendations to the Cultural Affairs Council about the 
Shops also. 

(3) Barnacle Extension/C.A.R.L. List - considered to be kept on 
list, number 63. A move to the "Preservation 2000" list is a 
possibility if it is removed from the C.A.R.L. list. The Department 
of Natural Resources is reported to be in favor of keeping it on the 
list. 
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(4) Hialeah Race Course - DHT representative Louise Yarbrough 
and Nancy Liebman from MDPL met with the City of Hialeah 
representatives to help support the continuance of this site. 
Yarbrough and Liebman attended the Pari-mutuel meeting regarding a 
State-approved study to determine the feasibility of State purchase of 
the Park. Ms. Yarbrough spoke to Mr. Robinson who will direct the 
study. 

(5) Altos Del Mar House - A letter has been written to the state 
indicating DHT's interest in a lease/purchase arrangement with the 
intent of leasing to an interested party. 

6.2. MEMBERSHIP 

(1) 16 requested applications have been sent out, 23 new 
members joined in May and June - $2,835.00 total 

(2) 2 corporate members have joined - $500.00 total 

(3) The new brochure is nearing completion. The Director 
requested additional names from the Board members for the mailing 
list. 


6.3. LIGHTHOUSE - Chairman Malinda Cleary asked the Director to 
announce that the first bricks are to be delivered in August. 

6.4. DADE HERITAGE DAYS - There was a request by Gay Bondurant, 
the 1991 Chairman, that the Board be thinking about the 1992 event. 
She emphasized Board input and participation will be an important 
factor in taking advantage of the positive PR received this year. 

7.0. FUND RAISING EVENTS 

7.1. The Kampong - DHT Director met with the new Kampong 
director, Maria Meyer to discuss a joint party. Underwriting would be 
important. The Board generally suggested further negotiations with 
plans to be finalized at the Retreat in August. 

7.2. Jim Smith Luncheon - The event will be scheduled after the 
first of 1992 when Mr. Scully, the keynote speaker arrives. He will be 
the new head of the University of Miami School of Architecture. 

7.3. Coral Gables House - Merrick Festival - Mike Beeman moved 
that DHT join the Festival with a donation of $50.00. Sallye Jude 
seconded the motion which failed. 

8.0. RETREAT 

President Groden announced that his hopes for the Retreat are to 
produce definite dates and plans for Membership, Education, etc.- 
specific events. 

Janice Pryor suggested that Finlay Matheson may have storage space for 
the boxes of Postcard books currently stored at the DHT office. 

9.0. DIRECTOR'S REPORT 

(1) The Derby Day Party May 4, went well. Approximately $3700 was 
raised. 

(2) Annual Meeting May 10, at the First Presbyterian Church of Miami 
was well attended. Commissioner Arthur Teele was the speaker and 
awards were presented. 
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(3) The DHT/Villager Meeting May 23, was not well attended. 

(4) The first National Trust planning meeting on June 17, at Gusman 
Center was a success. There were 86 people in attendance. The 
National Trust Committee was very pleased with the Miami reception and 
interest. 

(5) The Preservation Organization Coalition (POC) met on May 17, at 
the DHT Office. Approximately 35 people attended. The next meeting is 
scheduled for Tuesday July 30. 

(6) Director Yarbrough was one of 30 people accepted to attend the 
National Trust Leadership Training Conference which will be July 13-20 
in Raleigh, N.C. 

(7) Grants: Bill Podway moved that Dade Heritage Trust apply in the 
Hannibal Cox Grant cycle through the Cultural Affairs Council. Ruth 
Jacobs seconded the motion which passed. 

10.0. ADDITIONAL BUSINESS 

(1) Director Yarbrough announced that the "Miami Heat" has invited DHT 
to participate in their Coupon Book being distributed to season ticket 
holders (over 7,000) and Woody Vondracek will donate his limited 
edition signed poster of "The Senator" to each new $50 member. 

(2) Bill Podway announced that the DHT quarterly meeting will be held 
at Jim Smith's house. 

11.0. SEPTEMBER MEETING - 

DHT/MDPL Joint Board Meeting, Thursday, September 12, GMC&VB Board 
Room 701 Brickell, 27th Floor, 6:00 p.m. 

Meeting was adjourned at 2:15 p.m. 
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TO: Merrick Festival Organizations 

FROM: Carole Fewell 

RE: The Merrick Festival Non-Profit Corporation 

DATE: July 2, 1991 
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Because you are representing one of the groups participating in the 
Merrick Festival of Coral Gables, we would like to thank you for 
joining us this year to help kick-off an elaborate four day event 
to celebrate our city. 

Cities around the country are staging regional and cultural 
festivals to capitalize on the economic development benefits 
derived from these events. Tourism, retail shopping, restaurants, 
the real estate market and the overall quality of community life 
benefits directly with the level of a community's commitment to 
cultural pursuits. 

In an effort to sustain the future of the Merrick Festival long 
past 1992, we will be forming a non-profit corporation along the 
same lines as the Junior Orange Bowl or the Coral Gables Citizens' 
Crime Watch, Inc. Its sole objective well be to further the 
decided interests of the Merrick Festival of Coral Gables. 

A representative from each group providing an event for the 
festival will comprise its Board of Directors and submit an annual 
token $ 50. fee, or the decided amount, for membership privileges. 

The Board of Directors will hold annual elections for officers and 
establish policies on items such as: individual memberships, events 
to be included in the festival and all other related festival 
matters. 

Would you please discuss the above concept with your group and 
notify me in writing as soon as possible so that we might begin 
formulating our 1992-'93 plans. 

I look forward to hearing from you at your earliest possible 
convenience. 


NATIONAL INSTITUTE OF t^EAL ESTATE SROKERS 


REALTOR'* 


NATIONAL INSTITUTE OF FARM AND l_AN D BROKERS 



EXECUTIVE DIRECTOR'S REPORT 
BOARD OF TRUSTEES MEETING 
July 12, 1991 


EVENTS : Derby Day Party . The Derby Party was held May 4, 1991 at 
the home of Ellen and John Hinson. It was a great success and the 
eyent raised approximately $3700. 

Annual Meeting . The Annual Dinner was held May 10, 1991 at the 
First Presbyterian Church of Miami. This was well attended and 
awards were presented. Commissioner Art Teele was the guest speaker 
and owners of historic properties were honored. There are, howeyer, 
still some outstanding receiyables from the eyent for reseryations. 

DHT/Villaaer Meeting . A joint eyent sponsored by the two 
organizations was held May 23, 1991 featuring Preseryation Action 
President, Nellie Longsworth. Unfortunately, it was not well- 
attended. 

PRESERVATION ORGANIZATION COALITION (POC) . The Coalition met May 
17, 1991 at the DHT office with approximately 35 people attending. 
A number of key issues were discussed: 

1. 1992 National Trust Conyention . The first planning meeting 
for '92 was held June 17, 1991, at Gusman Center. Arva Parks, a 
regional National Trust Adyisor, discussed the areas in which 
organizations and indiyiduals would be asked to participate. She 
also encouraged eyeryone to attend the '91 Conyention in San 
Francisco, especially to help promote Miami for '92. The Coalition 
will plan a display for San Francisco. 

In preparation for San Francisco a meeting was held 7/11/91 with 
representatiyes from the major organizations and cities. Ideas were 
proposed for a presentation. Plans will proceed to get underwriting 
for expenses which will be incurred for promotional materials and 
shipping and to help with the Florida host party. 

2. Hialeah Park and Race Course . After two years of no 
racing, the Legislature awarded Hialeah the Noyember-January dates. 
While these are not the most profitable dates for the track, they 
will enable the track to continue operating. Nancy Liebman, Margot 
Ammidown, and Louise Yarbrough and Dan DeLoach, Hialeah City Clerk, 
haye met with a representatiye from Hialeah to deyelop a strategy to 
commend the Legislature for keeping the Park/Course (i.e., the 
historic site) intact. Further meetings will be held with Hialeah 
city officials to further deyelop a support group for keeping the 
track operating. 

3. Bouleyard Shoos . Arya Parks said a study is underway. On 
May 30, the Miami Chapter of the AIA hosted a free public 
presentation in the commission chambers to show the proposed 
deyelopment of Dade County's proposed Performing Arts Center. 
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4. The next POC meeting is scheduled Tuesday July 30, 1991, at 
DHT. Further planning for the National Trust Convention in San 
Francisco will be developed as well as updates on the many 
preservation issues recently in the news. A representative will be 
elected to sit on the Dade Cultural Alliance Board. 


MIAMI HEAT COUPON BOOK The "MIAMI HEAT" invited DHT to participate 
in their "Coupon Book" being distributed to Heat season ticket 
holders. Artist, Woody Vondracek, was contacted and he agreed to 
donate one of his signed, limited edition posters of the Senator 
Hotel (entitled "Demolition Eve") for every $50 membership donation 
received with a coupon, ($250 value). This vehicle will afford 
introduction of DHT into a new market area and we are anticipating a 
good response. The coupon book will be distributed to over 7,000 
subscribers. 

"MIAMI, THE MAGIC CITY” . - Author Arva Parks is reprinting this book 
and has donated a page to DHT. The "ad" provides a brief history of 
the organization as well as a description of what the goals and 
activities are. Appreciation is extended to Arva for her generous 
consideration. 

NEWSLETTER . It was hoped a newsletter would have been composed by 
this date. It is, however, in process. We are pleased to announce 
a new member, Mr. Hank Bonis, has volunteered to produce the 
Newsletter. He is also very computer knowledgeable and is providing 
computer assistance as well at no charge. 

IRS AUDIT . Notification was received recently that DHT will be 
audited by the IRS for fiscal year 1988-89. Apparently new 
requirements are causing 501(c)3 organizations to be audited. The 
initial review is scheduled July 29, 1991. 

LEADERSHIP CONFERENCE . Louise Yarbrough was one of 30 people 
accepted to attend the Leadership Conference led by the National 
Trust the week of July 13-20 in Raleigh, N.C. The Revolving Fund is 
assisting with air fare expenses. 

MERRICK FESTIVAL . Coral Gables is forming a Merrick Festival non¬ 
profit corporation. DHT is participating in the upcoming event to 
be held in the spring. A $50 membership fee is requested. Each 
organization participating in the event will be represented on the 
Board of Directors. 

Action Requested: Approval for DHT participation. 
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MDPL/DHT JOINT BOARD MEETING . A joint Board meeting is scheduled 
Thursday, September, 12, 1991, at 6:00 P.M. in the Greater Miami 
Convention and Visitors Bureau Board Room, 701 Brickell, 26th Floor. 
This will afford a good opportunity for the organizations to work 
together, especially as we approach '92 and the National Trust 
Convention. Refreshments will be served at a nominal charge. 

GRANTS . The Florida Historic Preservation Advisory Council met in 
June to consider grant applications. DHT applied for a $25,000 
grant to assist in the National Trust '92 Convention. The 
application was ranked #1 with recommendation for full funding. 

The Cultural Affairs Council is soliciting applications for the 
Hannibal Cox grant cycle. Gay Bondurant will be attending a 
preliminary meeting next week to learn areas where DHT may be able 
to apply. 

Action Requested: Approval to apply if feasible. 


NEW COMPUTER . The Revolving Fund purchased a personal computer/word 
processing system for the executive director's office. It will 
enable a more efficient use of personnel, equipment and time. 
Appreciation is extended to Don Slesnick, President of the Dade 
Heritage Trust Revolving Fund, for approving the purchase. 

OPA LOCKA HISTORIC PRESERVATION BOARD . The Board will meet July 23, 
1991, 6:30 P.M. at the Opa Locka Library. Bob Carr will conduct an 
archaeological tour of the Indian Village. All are invited to 
attend. 

"MIAMI. THE SOPHISTICATED TROPICS” . Author/Photographer, Morton 
Beebe has made his new book, to be released in October 1991, 
available to DHT members at a pre-publication rate. Quantity 
orders, naturally will result in greater savings. The book features 
sections by Howard Kleinberg, Arva Parks, Dave Barry and other local 
experts on the area. It is similar to his book on San Francisco. 
Orders will be accepted in the office prior to placing an order 
through the publisher. Please call the office if you wish to order. 
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NOMINATING COMMITTEE REPORT 1991-1992 


President 

1st Vice President 
2nd Vice President 
Treasurer 
Secretary 

New Trustees: 

1992 (1 Year) 


1993 (2-Year) 


1994 (3-Year) 


Richard Groden 
Betty Metcalf 
Norah Schaefer 
Sam LaRoue 
Ruth Jacobs 


Ruth Jacobs 
Mary Weber 
Kathleen Tomasuto 

Norah Schaefer 
Jody Verengia 

Betsy Tilghman 
Larry Meyer 


Move Dora Valdes-Fauli to Board of Advisors. 

Delete Ralph Johnson (& Roger Carlton?) from Board of 
Advisors. 

Add Keenan Knopke to Board of Advisors. 


Note for Board Consideration: 

Marty Laffy (Barnett Bank) 

Ari Millas 
Michelle Fox 

Peter Andolina (Advisory Board) 



DADE HERITAGE TRUST, INC 
FINANCIAL REPORT 
July 12, 1991 


INCOME: 

June 

July 

Cum 

Total 

Admissions: 

Derby Party 

$ 400.00 


$ 400.00 

Corporate: 

Meiobership 

250.00 

$ 250.00 

500.00 

Other 


435.00 


Private: 

Membership 

630.00 

1375.00 

2005.00 

Other 


200.00 

200.00 

Advertising (PT) 

775.00 

825.00 

1600.00 

Revolving Fund 

4092.10 

1636.54 

5728.64 

Merchandise Sales 

11.41 

47.00 

58.41 

Other (Deposits) 


220.00 

220.00 

MONTHLY TOTAL 

$6158.51 

$4988.54 

$11147.05 


ACCOUNTS RECEIVABLE; 


Annual Dinner 

$1000.00 

Revolving Fund (June) 

409.51 

Revolving Fund (July) 

2046.00 

Lighthouse Management Fee 

1915.54 

Preservation Today Ads 

787.50 

State of Florida Grant 

3000.00 

TOTAL 

$9158.55 


EXPENSES: 

Operating 

$1656.12 

$3004.51 

$4660.63 

Salaries/Taxes 

3324.74 

1577.11 

4901.85 

Promotional 


1000.00 

1000.00 

MONTHLY TOTAL 

$4980.86 

$5581.62 

$10562.48 


Total 

Budget 


ENDING BALANCE: 


5 839.22 


ACCOUNTS PAYABLE : 

Miscellaneous $ 414.00 

Preservation Today 3022.00 

Salaries/P.Txs/July est) 1600.00 

$3596.00 


TOTAL PAYABLE 




DADE HERITAGE TRUST 
BALANCE SHEET 
July 12, 1991 

FUND BALANCES; 

OPERATING 

$ 

839.22 

RESTRICTED FUNDS: 

Slesnick Memorial 
Brown House 

Postcard Book 

$ 

597.50 

10,945.01 

1,934.35 

Grant, Dade Foundation 

4,500.00 

Grant, Jack Daniels 
Lighthhouse CD 

Fnd'n 

8,300.00 

25.000.00 

TOTAL 

$ 

51,276.86 
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MEMBERSHIP DEVELOPMENT 


APPLICATION SENT: 
DATE: 

TO: 

REF. BY: 

05-06-91 

S. Packer 


05-08-91 

H. Taylor 

C. Torres 

D. Beckley 


05-12-91 

J. Sanchez 

A. Williams 

V. Hamilton 


05-16-91 

V. Vickers 

M. Greene 


05-30-91 

L. Horkitz 

B. Wildy 

M. Adams 


05-31-91 

D. Caskill 

Y. Alvarez 


06-04-91 

N. Hados 


06-28-91 

J. Soler 




NEW MEMBERS 


MONTH 

NAME 

REF.BY 

LEVEL 

May 

N. J. Browder 


Con50 

M. Cook 


REG 3 5 


J. Cunningham 


REG 3 5 


Dreyfus Corp 


COR250 


D. Featherstone 


REG 3 5 


T. Gaffney 


REG 3 5 


L. Hector 


SUSlOO 


M/M L. Lashar 

J.Pryor 

CON 50 


E. McKay 


REG 3 5 


J. Nuche 


REG 3 5 


R.M. Reeves 


REG 3 5 


B. Wenzeel 


SrC15 

June 

M/M P. Andre 

Hist.Hm.Awd. 

COMP 


H. Bonis 


SUSlOO 


V.Corry 


SrC15 


B.Drury 


REG35 


M/M J. Doyle 

Hist.Hm.Awd. 

COMP 


R. Ferrer 


STUIO 


A. Garcia 

Art Comp.Win. 

COMP 


C. Hoffman 

E.Perez 

REG 3 5 


R.A. Johnson 


REG 3 5 


M/M E. Mathews 

Hist.Hm.Awd. 

COMP 


M. Samuel 

Art Comp.Win. 

COMP 


M/M F. Shonberger HistHm Awd. 

COMP 


(OVER) 
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MEMBERSHIP DUES RECEIVED 

05-91 $2040 

06-91 $ 795 

FRIENDS OF DHT/CORPORATE 

05-91 Dreyfus Group Corporate $250 



BOARD MEMBER/ADVISOR RETREAT FEE: $100 
GUEST FEES: LUNCH - $20 DINNER - $35 


RETREAT REGISTRATION FORM 


NAME(S)__ 

ADDRESS/PHONE ___ 

GUEST(S) _ LUNCH _ DINNER _ 

CHILD(REN)'S NAME (S)/AGE (S)___ 

SITTER ARRANGEMENTS NEEDED? Yes _ No 

ARRIVAL DATE _ 

AMOUNT ENCLOSED _ 




